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“Creating an AI-Ready Culture”

Abstract

With over 75% of businesses planning initiatives to adopt Artificial Intelligence (AI) within the next five years and 44% 

of workers needing skill upgrades, the urgency for a strategic HR plan to support the use of AI is rapidly increasing. 

Without a vision and plan for supporting the evolution of tasks and skills needed to complete them, the challenges of 

managing employee expectations may quickly become chaotic and unmanageable.

Discover how managers can proactively re-imagine team dynamics, using AI tools themselves, to highlight synergies 

and foster a culture of collaboration to leverage technology and adapt to new challenges. Attendees will be 

introduced to the innovative CRAFT Framework for Creating an AI-Ready Culture™.

Attendees will learn to zero in on tasks within workflows to upgrade and optimize the necessary skills that will be 

needed by their teams in the near future. By the end of this session, you'll walk away with practical strategies and 

hands-on tools for anticipating and managing the transition to a workforce that is augmented by AI for innovation and 

growth. Don't miss this opportunity to lead your organization into the future!

Some feedback from attendees of Scott’s sessions, in a “wordcloud”...
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1.  Discover the 5-step process for anticipating the evolution of skills for di�erent roles.
2.  Learn to create AI chatbot prompts to generate powerful “future-state” skill requirements.
3.  Understand how to apply strategic methods to align workforce strengths with AI-driven activities and foster a 

culture of collaboration between humans and automated technologies.
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